
 

 

 
CATHCART & DISTRICT HOUSING ASSOCIATION 

LTD 
 
 

MINUTES OF THE FULL COMMITTEE OF MANAGEMENT MEETING 
HELD ON TUESDAY 16 JANUARY 2024 AT 6.30 PM  

VIA ZOOM CLOUD MEETINGS 
 
PRESENT:      IN ATTENDANCE: 

Committee Member Attended Apologies  Staff Member Attended Apologies 

Alastair Penney (Chair) √   Christine Leitch  √  

Marion McMillan (Vice 
Chair)  

√   Lorraine Glasgow √  

Chris Carr (Treasurer)  √   Grahame Cairns √  

Sue Harper  √   Emma Connelly √  

Bruce Strathearn √      

Betty Carter  √     

Trudi Tokarczyk  √      

Gamal Haddou  √      

Patricia Crockett √      

Lesley Dunan √      

Attendance 90% 
 

Item No. Issue 
  

Action 
By 

1.0 Apologies, Resignations, Declarations of Interest & Notifiable Events  

1.1 
 
1.2 
 
 
 
1.3 
 
1.4 

Apologies were received from BC. 
 
Christine informed the Committee that AW has missed the last  Committee 
meetings and has tendered his resignation due to . He confirmed 
he would like to rejoin the Committee at some point.   
 
There were no declarations of interest. 
 
Christine noted there is  notifiable event which the Committee are already aware 
of.  

 

2.0 Minutes of the Full Committee of Management Meeting 19 December 2023  

2.1 The minutes of the Management Committee meeting held on 19th December 
2023 were proposed for approval by SH and seconded by PC. 

 

3.0 Matters Arising  

3.1 
 
3.2 

There were no matters arising. 
 
Follow Up Actions Report 
Emma went through the key highlights and actions taken arising from the 
meeting. She noted the following: 
 

 



 

 

6.1 Matters Arising 
The missing word has been added to the Finance and Audit Sub Committee 
minutes.  
 
7.2 Factoring Arrears Report 
Lorraine has instructed  to raise an  on the property for arrears case 
number . 
 
11.1.1 Remote and Hybrid Working Policy 
The spelling error has been amended in section 9.1. 
 
13.2 Committee and Staff Night Out 
The dinner has been booked for   .  Emma is waiting on the 

 to send over the menu which will then be shared with the Committee.  
  

4.0 Finance  

4.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4.2 

Finance Report 
Lorraine provided an overview of the finance report and covered the bank 
reconciliation, transfers, and regular payments. She highlighted that we received 

 for an insurance claim and  from a tenant clearing out a flat.   
 
SH asked if the roof was damaged at . Lorraine advised it was 
storm damage. Christine explained it must have been to do with the roof if it was 
because of a storm. Lorraine confirmed she would check with Jonathan. 
 
Lorraine expressed the deposit account is still healthy and  maturing 
until next month. If the rates are good, this may be reinvested. Christine pointed 
out that the MasterCard balance is quite high, but this includes purchases made 
for the winter heat packs for tenants. It was noted that this was grant-funded.  
 
The Finance Report was proposed for approval by SH and seconded by LD.  
 
Factoring Arrears Report 
Lorraine summarised the factoring arrears report and highlighted there is still 

 outstanding. She advised this will change as we sent out some bills last 
week.  
 
Lorraine then provided an update on the serious arrears cases. 
 
The Factoring Arrears Report was approved for approval by PC and seconded 
by CC.  
 

 
 
 
 
 
 
 
LG 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5.0 Directors Report  

5.1 
 
 
 
5.2 
 
 
 
5.3 
 
 

Regulatory 
Christine reiterated that there is  notifiable event, and this has been uploaded 
to the SHR’s portal. 
 
Staffing 
Christine explained the report details the outcomes of the Staffing Sub 
Committee held in December.  
 
Development 
Section redacted due to commercial sensitivity.  
 

 





Grahame informed the Committee that at present we are light in the housing 
management department, however, the focus continues to be on arrears 
recovery and void turnover. He reported that we were able to secure funding so 
there were a lot of referrals to money advice fuel vouchers issued although this 
took up a lot of staff time, it was to benefit tenants. 

Grahame noted there were  voids in the third quarter and the average relet time 
was . The overall relet time for the first nine months was . 

Grahame pointed out that the Association has a healthy waiting list and a low 
turnover of properties. There is increasing pressure from the homelessness team 
and our waiting list shows there is a huge demand for housing in the Cathcart 
area. 

Emma summarised the SPSO complaints received in the quarter and noted there 
were  stage 1 complaints and  stage 2 complaints.  data protection 
complaints were logged incorrectly under stage 1 complaints; however, a new 
category has been created on case management to ensure this does not happen 
again.  

Chris referred to one of the stage 2 complaints and asked if the tenant was 
unhappy that they did not get the answer they wanted or if it was the quality of 
the response. Grahame confirmed that the tenant was unhappy with the Officer’s 
decision and gave an answer that they did not want to hear.  

The Housing Management Services Performance Report was proposed for 
approval by PC and seconded by LD.     

7.0 Policy Review 

7.1 

7.1.1 

Before the undernoted policy was approved, an overview was given. 

Gifts, Hospitality and Donations Policy 

Emma explained that she reviewed the policy and compared the figures with the 

Entitlements, Payments, and Benefits Policy and the figures in both policies 

match up.  

The only change proposed is the Anti-Fraud and Corruption Policy has been 

added to Section 7 and the Privacy Policy has been updated to Data Protection 

Policy.  

The policy was proposed for approval by SH and seconded by GH. 

8.0 Membership 

8.1 Section redacted due to commercial sensitivity. 

9.0 A.O.C.B 

9.1 Section redacted due to confidential information. 

10.0 Date of Next Meeting 

10.1 The next Management Committee meeting will be held on 20th February 2024 

at 6.30 pm.  

There being no further business, the meeting closed at 7.30 pm. 




